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The Inclusive Funding Formula package we offer includes the Guidebook, its
companion Audiobook, supplementary Workbook, the "From Self-Concept to Gender
Equity: Overcoming Bias and Closing the Funding Gap" self-paced, Al-assisted course,
and one hour of online one-to-one coaching with me to debrief.
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Guidebook Synopsis

e Introduction and Overview: Introduces the issue of gender bias in
entrepreneurship. Highlights challenges women face in accessing capital
and the importance of negotiation, communication, and advocacy.

e Challenging the Gender Gap in Entrepreneurship: Examines the gender gap
with data and research. Discusses stereotypes, gender norms, and the need
to redefine entrepreneurial traits beyond masculine characteristics.

e Getting Women Entrepreneurs Funded: Addresses funding disparities for
women entrepreneurs. Introduces Gender Lens Investing (GLI) and
emphasizes the economic benefits of empowering women.

e Venture Capital Investment: Analyzes gender biases in venture capital. Looks
at how stereotypes and implicit biases influence funding decisions and the
challenges of feminine-stereotyped behaviors.

e Closing the Venture Capital Gap: Suggests strategies to reduce gender bias
in venture capital. Discusses policy measures, FinTech innovations, and the
importance of supportive networks and investor training.

e Leadership & Entrepreneurial Roles: Explores the "double bind" dilemma for
women leaders. Examines psychological impacts and provides strategies to
navigate conflicting expectations.

e Tactical Communication and Self-Advocacy: Offers practical communication
and self-advocacy strategies. Covers storytelling, negotiation, networking,
and the importance of advocating for oneself.

e Funding Success Pathways & References: Provides pathways and resources
for securing funding. Lists practical steps and additional references and

resources for women entrepreneurs.
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INTRODUCTION AND OVERVIEW

Imagine the canvas of
entrepreneurship  brightening  as
funders confront and dismantle
gender bias, unveiling an inspiring
portrait for women. With each stroke
—  effective  negotiation, clear
communication, and robust advocacy
— the image sharpens, revealing an
equitable and innovative landscape.

Gender bias in entrepreneurship and funding remains a persistent issue,
significantly impacting women entrepreneurs. Despite their potential and
innovative ideas, women often encounter structural and systemic barriers that limit
their access to capital. This guide delves into the complexities of these challenges,
examining how gender biases affect funding opportunities, particularly in the early
stages of business creation and development, and within small to mid-sized
enterprises where women predominantly own and operate businesses. Additionally,
it offers practical solutions to help women navigate these obstacles and secure the

necessary funds for their ventures.

Overview

Women entrepreneurs face a myriad of challenges in securing funding, stemming
from entrenched gender norms and biases in the financial ecosystem. These biases
manifestin various forms, from the types of questions investors ask to the algorithms
used in fintech applications. For instance, women are often asked more risk-averse
questions compared to their male counterparts, which can lead to less favorable
funding outcomes. Moreover, algorithms used by Fintech Platforms— which
otherwise provide promising alternatives to traditional funding sources—can
unintentionally perpetuate gender biases, further disadvantaging women-led

ventures.
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Practical Solutions

Tips to Negotiate Effectively with Funders

e Prepare Thoroughly: Understand your business inside out. Have clear data
and projections to back up your claims.

e Know Your Worth: Be confident in the value your business creates and don't
be afraid to assert your needs and expectations.

o Build Relationships: Establish rapport with investors and stakeholders early
on, to create a more favorable negotiation environment.

e Stay Persistent: Rejection is a part of the process. Learn from each
experience and continue to refine your approach integrating feedback.

Enhancing Communication and Advocacy

Advocacy is crucial for driving change and improving funding opportunities for

women entrepreneurs. Effective advocacy involves several key strategies:

o Self-Concept: Develop a strong self-concept to build confidence and
articulate your value proposition clearly (check out our playbook)

e Storytelling: Use compelling narratives to highlight your journey, challenges,
and successes. Personal stories can be powerful tools to engage and
persuade investors.

e Leveraging Networks: Build and utilize a strong network of mentors, peers,
and advocates who can provide support, advice, and introductions to
potential investors.

e Policy Engagement: Advocate for policy changes that support gender
equality in entrepreneurship and funding. Engage with industry groups,
policymakers, and other stakeholders to drive systemic change.

Conclusion

Addressing gender bias in entrepreneurial funding requires a multifaceted
approach. By combining personal strategies, such as effective negotiation and
communication, with broader advocacy efforts, women entrepreneurs can better
navigate the existing biases and barriers. It is also essential for the financial industry
to recognize and actively work towards eliminating these biases to create more
equitable funding and business environments for all entrepreneurs. With each step,
you contribute to dismantling the barriers that hold back your success and the

potential of countless women who will follow in your footsteps.
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https://www.coach4ppol.com/self-concept-ew-playbook
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